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¶ Apprenticeships are very broad in their definition and often look like and act like an internship or co-op. Apprenticeships typically have 

on-the-job training, classroom instruction, mentorship, paid work, and an industry-recognized credential. These are typical 

characteristics of a registered apprenticeship. Non-registered might have the same characteristics but often do not have one of the 

attributes ʹ often the industry-recognized credential. Computer Science, Engineering, and Advanced Manufacturing lend themselves to 

possible student apprenticeship opportunities.  

 

 

 

Narrative:   

¶ �ŶƌŽůůŵĞŶƚ�ŝŶĐƌĞĂƐĞƐ�ŝŶ���W�ĂƌĞ�ŚŝŐŚůǇ�ǀŽůĂƚŝůĞ�ĂƐ�ƚŚĞ��ŽůůĞŐĞ�ŝƐ�ŽĨƚĞŶ�Ăƚ�ƚŚĞ�ŵĞƌĐǇ�ŽĨ�Ă�ƐĐŚŽŽů͛Ɛ�ŝŶǀĞŶƚŽƌǇ�ŽĨ�ĐƌĞĚĞŶƚŝĂůĞĚ�faculty, thus 

the modest goals.  Despite this, the College is hopeful that the introduction of new technical courses, such as those in agriculture, 

exercise science, and engineering (manufacturing) will lead to the uptick in these schools.   

 

¶ Non-CCP credit hours, while not susceptible to the same unpredictability of CCP students, it is a tough market to attract.  This is the 

primary student group that has been declining at community colleges across the state and locally for nearly a decade.  New courses, 

revitalization of existing programs and delivery methods are the primary tools that attract new students.  Also, leveraging student 

financial aid is another strategy used to attract this audience.   

 

 

Priority Area:  Enrollment 
Performance Indicator Source/Report Crosswalk Baseline YR 1 Goal (AY23-24) YR 2 Goal (AY24-25) 

3. Articulate outreach and engagement strategies to reach students in communities where no physical campus exists 

Adams County CCP/non-CCP HC Internal Enrollment Reports AY22 CCP=187 
AY22Non-CCP =113 
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Narrative:   

¶ Participation among faculty and staff in recruiting and retention efforts has been admirable.  During the most recent Annual Counselor 

Luncheon, in which faculty involvement was the cornerstone of the program, one of our long-time counselors of the past 25 years, 

ĐŽŵŵĞŶƚĞĚ�ƚŚĂƚ�ƚŚŝƐ�ǇĞĂƌ͛Ɛ�ƉƌŽŐƌĂŵ�ǁĂƐ�ƚŚĞ�ďĞƐƚ�ĞǆƉĞƌŝĞŶĐĞ�ŚĞ�ŚĂƐ�ĞǀĞƌ�ŚĂĚ͘��dŚŝƐ�ƐĞŶƚŝŵĞŶƚ�ǁĂƐ�ƐŚĂƌĞĚ�ďǇ�ŵĂŶǇ�ŽƚŚĞƌƐ͘���Ɛ�ĂŶ 

observer, I can attest to the highly engaging and interactive nature of the program.   

 

¶ The introduction of Patriot Palooza and new engagement activities in orientation programs have been invigorating because of the 

increased presence of faculty and staff.  Thanks, particularly to the Academic Division, for increasing their participation.  Additional 

engagement activities such as personalized calls to students during mid-terms and Finals Week Student Treats have proven to be well 





Southern State Strategic Plan | President’s Update | Dec. 2023 
 P a g e  | 5 

 

  

Narrative:  

¶ New program/course introduction and program retooling are directed through Program Review and Curriculum Committee.  At this mid-

year timeframe, the College has introduced three new courses in advanced manufacturing and determined that Medical Assisting and 

Law Enforcement need retooled.  Renewed courses in French and Spanish have been widely popular. Finally, refreshed Fine Arts 

programming has provided renewed opportunities for students in these areas.  

¶ In response to local employer feedback, the College will launch a series of soft-skill/professional development courses in 2024.  

Additionally, summer boot camps will return, focusing on select tech skills.  Finally, Workforce Development is actively working with the 

Adams County Workforce Development Center representatives to introduce programming specific to the needs of that region.  

 

 

 

 

 

 

 

 

 

Priority Area:  Workforce Development 
Pe

rr
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Narrative:   

¶ The 
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Narrative:  

¶ 
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Narrative: 

¶ Southern State is on the Open Pathway accreditation model with the Higher Learning Commission.  The College recently hosted a 

Location visit and the final report was affirming of our practices with every indicator for compliance being met.  The next step in the 

Open Pathway is the 10-Year Reaffirmation Visit.  This is the most comprehensive activity of all requirements within the pathway and 

will take place April 13-14, 2026.  Dr. Goodwin has already begun preliminary construction of the evidence file and narrative report.  Dr. 

Goodwin, Dr. Roades, and other academic deans will participate in the HLC Annual Meeting in April.   

¶ The ODHE Efficiency Report 
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Narrative:   

¶ 2023 Instructional Technology facilitated professional development. 
o 9 Canvas, Simple Syllabus, and OER opportunities 
o 4 INST 501 Facilitating Distance Learning were provided (NC-SARA PD)  

▪ INST 501 is the foundation course for distance learning instructors. 
▪ 15 Full-time and Adjunct faculty members completed the 501 certification course. 

o 1 INST 502 Evidence-Based Best Practices for Distance Learning was provided. 
-
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Joining this initiative is a direct attempt to improve student success. In addition to the specific measurable goals, the College hopes to 

gain exposure to best practices, develop a renewed commitment to continuous improvement, strengthened data capacity, and 

improved positioning for future student success initiatives.  

¶ Southern State continues to maintain active participation in the OACC Student Success Leadership Institute (SSLI). This includes 

participation in two conferences each year along with specific work related to the implementation and scaling of Guided Pathways.    

 

 

 

Narrative:  

¶ /Ŷ�&Ăůů�ϮϬϮϯ͕�ŚŝƌŝŶŐ�ŵĂŶĂŐĞƌƐ�ŵƵƐƚ�ĂƚƚĞƐƚ�ƚŽ�ĚŝƐĐƵƐƐŝŶŐ�͞excellence͟�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�selection process.  

¶ Since July 2023, the following supportive services have been offered: 
- July-CPR Certification Course led by Bruce Fugate  

- August-Boosting your Brain Power, Getting Outside Your Comfort Zone and Trying New Things 

- September- Cultural Myths in Media: Fact or Fiction- Coach your Child to Manage their Emotions 

- October-Employee Health & Wellness Fair (biometrics, flu shot, EAP)  

- November-/DW��d���W�ƐĞƌǀŝĐĞƐ�ƌĞŵŝŶĚĞƌ�;ƌĞƐƉŽŶƐĞ�ƚŽ�:ŝŵďŽ͛Ɛ��ƵƚŽ�^ŚŽƉ�ƚƌĂŐĞĚǇͿ 

- November- Avoiding Holiday Shopping Fraud 

 

 

Priority Area:  Relevance and Excellence 
Performance Indicator Source/Report Crosswalk Baseline  YR 1 Goal (AY23-24) YR 2 Goal (AY24-25) 

1. Cultivate a culture that attracts, develops, supports, and retains talented faculty and staff who strive for excellence in all endeavors 

# of instances that culture is shared 
as part of the selection process 

Internal Tracking New Included in all performance 
evaluation statements 

TBD 

Evidence of excellence related 
practices/goals embedded in 
performance evaluations  

Annual Performance Evaluations New Monitor TBD 

# of work-life balance, mental health 
support, and employee assistance 
program instances 

Internal Tracking New 1-2 programs monthly TBD 
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¶ Work teams are taking shape. Logo designed. Preparing budget.  

 

 

Narrative: 

¶ In December, the College Foundation hosted the inaugural Cindy Bloom Memorial Luncheon.  This fund was leveraged to challenge the 

ĐŽůůĞŐĞ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ĐŽŶƐŝĚĞƌ�ĂůƚĞƌŶĂƚŝǀĞ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ŵĞŵŽƌŝĂů�ĨƵŶĚƐ�ƚŽ�ĂĐĐĞůĞƌĂƚĞ�ĂŶ�͞ŽƚŚĞƌƐ�ĨŝƌƐƚ͟�ƐƉŝƌŝƚ͘��dŚĞ�ĞǀĞŶƚ�ŝŶĐluded 20 

students and as many guests.  

 

 

  

 

Priority Area:  Relevance and Excellence 
Performance Indicator Source/Report Crosswalk Baseline  YR 1 Goal 
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Narrative:  

¶ Textbook affordability continues to be a challenge across higher education.  In late September, Dr. Goodwin and I met with 

representatives from Follett to learn more about equitable access programs.  Such models are based on a per credit hour fee and 

generally represent substantial savings for students.  This model is being considered at the same time faculty are working extensively to 

reduce textbook costs by adopting open access materials as well as inclusive access materials that represent substantial savings.  

�ŽŶƚŝŶƵĞĚ�ĞŵƉŚĂƐŝƐ�ŝŶ�ƚŚŝƐ�ŐŽĂů�ĂƌĞ�ĐƌŝƚŝĐĂůůǇ�ŝŵƉŽƌƚĂŶƚ�ĂƐ�KŚŝŽ͛Ɛ�ůĞŐŝƐůĂƚƵƌĞ�ŝƐ�ĂĐƚŝǀĞůǇ�ƉƌŽƉŽƐŝŶŐ�ĂŐŐƌĞƐƐŝǀĞ�ĐŽƐƚ�ƐŚĂƌŝŶŐ�models for CCP 

student materials.  

Priority Area:  Relevance and Excellence 
Performance Indicator Source/Report Crosswalk Baseline  YR 1 Goal (AY23-24) YR 2 Goal (AY24-25) 

6. Stretch technology and innovation comfort zones 

Reduce the average cost of textbooks Efficiency Report AY22 New = $154 
AY22 Used = $124 
AY22 Ebook = $97 

Aim for 25% reduction of costs 
AY23 New=$143 (-9%) 

AY23 Used=$101 (-18%) 
AY23 EBook=$111 (=14%) 

25% reduction or Adoption of 
Equitable Access Program. 

 


